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I am glad to know that Bangladesh-China Power Company (Pvt.) Limited (BCPCL) is going to arrange its 
3rd Annual General Meeting (AGM) on 28.04.18. The Company is at  the forefront of power generation 
from coal having commitment to address environmental issues. 

Bangladesh has already graduated to lower-middle income country and has the target to graduate to 
middle-income country by the year 2021. Imbued with the dynamic and prolific leadership of Honorable 
Prime Minister Sheikh Hasina, we have a vision to convert our country into a developed nation by the 
year 2041. In line with the national goals and aspiration, Power Division as well has chalked out immediate, 
short, medium, and long term plans and programs for power sector; and implementation of these 
programs are going on in full swing. As a result, the power generation, transmission and distribution 
system has achieved a paradigm shift during last 9 years and the general mass has already started 
getting the benefit. I am happy to note that BCPCL is going to be a proud member of power sector 
development.

According to the Power System Master Plan (PSMP), we have to generate 24,000 MW by 2021, 40,000 
MW by 2030 and 60,000 MW of electricity by 2041. It presupposes diversification of fuel sources - especially 
coal, renewable energy, LNG, nuclear etc. It is projected that more than 50% of electricity will come 
from coal in future. We have attached due consideration to ensure a very minimum ecological impact 
through safe, highly efficient, sophisticated, and clean coal technologies for the coal-fired power plant 
projects and BCPCL is also well aware of our national policy. 

Bangladesh-China Power Company (Pvt.) Limited has been implementing Payra 1320 MW Thermal 
Power Plant Project. This coal-fired mega project has adopted eco-friendly ultra-supercritical technology. 
The efficiency of the plant will be 48.05% with lower emissions and lower fuel cost per kilowatt. This 
joint venture power plant has opened up a new chapter for power sector of Bangladesh. I am expecting 
successful and timely completion of this project. 

I wish every success of the 3rd AGM of Bangladesh-China Power Company (Pvt.) Limited.

Dr. Ahmad Kaikaus
Chairman
Board of Directors, BCPCL
&
Secretary, Power Division
MoPEMR, Dhaka
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from the Chairman, CMC



It is a great pleasure to know that Bangladesh-China Power Company (Pvt.) Ltd (BCPCL) is going to hold 
its 3rd AGM as well as publish the Annual Report for the Financial Year 2016-2017. On this occasion, I 
express my sincere felicitations and wishes to all concerned.

The People’s Republic of China is the major development partner of Bangladesh for over 42 years. As a 
neighboring country and trusted partner, China is always with Bangladesh in every field of co-operation. 
China is very much aware of Bangladesh GDP growth rate which is bullish trend to be a middle income 
country within a short period. Besides this, the demographic potentiality of the country is very significant. 
We feel comfort that Bangladesh is a good and reliable destination for every sort of investment, especially 
in the Power Sector.

Her Excellency Sheikh Hasina, the Hon’ble Prime Minister of the Government of the People’s Republic of 
Bangladesh paid an official visit to China from 6 to 11 June, 2014 for deepening the closer comprehensive 
partnership of co-operation. We both the parties CMC and NWPGCL signed a Joint Venture Agreement 
on 09.06.2014 in presence of the Hon’ble Prime Ministers of Bangladesh and China at the Great Hall of the 
People, Beijing, China in order to establish BCPCL to implement Payra 1320 MW Thermal Power Plant 
Project. Consequently, BCPCL was incorporated with the Registrar of Joint Stock Companies and Firms 
(RJSC), Bangladesh on 01.10.2014 and the activities of the Company are going on in full swing. I believe, 
Payra 1320 MW Thermal Power Plant Project is one of the fastest implementing projects of the Country. 

China stands ready to work with Bangladesh to strengthen synergy of bilateral development strategies 
within the framework of the Belt and Road Initiative so as to push forward the ever-closer China-Bangladesh 
comprehensive partnership of co-operation. China has especially a sharp and comprehensive interest in 
investing in Bangladesh Power Sector. I believe that Payra 1320 MW Thermal Power Plant Project will 
set up one good example on the co-operation between Bangladesh and China.

I, on behalf of the CMC, China and our people, hope and wish that Bangladesh-China Power Company 
(Pvt.) Ltd will play a vital role in the Power Sector of the Country by addressing the laws of the land and 
social responsibilities. 

Finally, I wish every success of the 3rd AGM of Bangladesh-China Power Company (Pvt.) Ltd.

Ruan Guang
Chairman, CMC
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It gives me immense pleasure that the Bangladesh-China Power Company (Pvt.) Limited (BCPCL) is 
publishing the Annual Report and holding the 3rd Annual General Meeting for the Financial Year 
2016-2017. The report delineates the technical, financial and managerial activities of the Company. 

I am pleased to share with you the highlights of the Company’s performance during the year 
2016-2017. I would like to inform you that BCPCL is a Joint Venture Company of NWPGCL and CMC. 
The Company has commenced its functioning with Payra 1320 MW Thermal Power Plant Project (1st 
Phase) located at Dhankhali, Kalapara, Patuakhali. The EPC contract for implementation of the said 
project was signed on 29 March, 2016 between NWPGCL and Consortium of NEPC & CECC, China. 
The EPC work of the project runs in full swing. The Plant will be eco-friendly with clean coal 
technology and have two units. The Plant will be operated by imported coal. The units are expected 
to be commissioned in April, 2019 and October, 2019 respectively. We are going to implement another 
coal-fired mega project of 1320 MW capacity in 2nd Phase and 50 MW Wind Power Plant Project at 
the same location. Needless to say, NWPGCL, Siemens and CMC are going to implement in joint 
venture Payra 3600 MW LNG-to-Power Project, the largest power project of the country, at the same 
location immediately. The Company intends achieving excellence in power generation and power 
growth of Bangladesh.   

I would like to convey my deep, sincere and especial gratitude to the Hon’ble Prime Minister Her 
Excellency Sheikh Hasina for her positive and dynamic approach towards the Power Sector, 
especially for the formation of the Company. 

I wish to express my deep and sincere gratitude to the Directors of the Board, my colleagues and to 
all level of employees for their unstinted support, co-operation, loyalty and dedication in making the 
Company viable. 

I hope that BCPCL will play a dynamic role in ensuring integrity, transparency, accountability, 
capacity building and efficiency in the business arena for growing our national economy. 

The Annual Report-2017 is the culmination of the diligent and intellectual works of a few officers who 
have created this package. I wish the brightest success of 3rd Annual General Meeting of 
Bangladesh-China Power Company (Pvt.) Limited. I hope and believe that the Company will continue 
to fulfill the expectations of all stakeholders and will create a new benchmark of excellence.  

Engr. A.M. Khurshedul Alam
Managing Director, BCPCL
&
Chief Executive Officer, NWPGCL
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Corporate Vision
Achieving excellence in power generation and powering growth of Bangladesh. 

Corporate Mission
To achieve excellence in project implementation and operation of power plants. 

To ensure stable and reliable power generation. 

To lead Bangladesh in thermal power generation.

To explore business opportunities through market scanning and adopt new business plans accordingly.  

To practice the highest standards of corporate governance and be a financially sound Company.

To win with technology and services. 

To earn the trust and confidence of all stakeholders, surpassing their expectations.

To improve the mode of life of the local community in all the projects.

To make real what matters.

Core Objectives:
Corporate Ethics and Compliance

Customer Focus 

Environmentally and Financially Sustainable 

Sustainable Power Growth 

Business Expansion
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North-West Power Generation Company Limited (NWPGCL) is almost a newly created power generation 
company, which is alone still not financially sound to install a coal-based mega project. So, the solution 
was to establish a strategic alliance of joint venture. For this purpose, NWPGCL signed a Joint Venture 
Agreement (JVA) with CMC on 09.06.2014 at the Great Hall of the People, Beijing, China in presence of the 
Hon’ble Prime Minister of the Bangladesh Her Excellency Sheikh Hasina and her counterpart the Hon’ble 
Prime Minister of the People’s Republic of China His Excellency Li Keqiang in order to implement Payra 
1320 MW Thermal Power Plant Project by using eco-friendly ultra supercritical technology on turn-key 
basis and by establishing a Joint Venture Company (JVC).

In this perspective, in order to meet the ever increasing demand of electricity, Bangladesh-China Power 
Company (Pvt.) Limited (BCPCL) was formed and registered with the office of the Registrar of Joint Stock 
Companies and Firms (RJSC), Dhaka, Bangladesh on 01.10.2014 under the provision of the Companies Act, 
1994. 

The Promoters   

1.   NORTH-WEST POWER GENERATION COMPANY LIMITED is an enterprise of Bangladesh Power Development 
Board (BPDB) and state-owned company, incorporated and registered with the office of the Registrar of 
Joint Stock Companies and Firms (RJSC), Dhaka, Bangladesh on 28.08.2007 under the provision of the 
Companies Act, 1994; and has its Corporate Office at UTC Building  (Level-4), 8 Panthapath, Kawran Bazar, 
Dhaka-1215, Bangladesh 

AND

2.     CHINA NATIONAL MACHINERY IMPORT & EXPORT CORPORATION is a wholly state-owned company, 
incorporated and registered in the State Administration for Industry and Commerce as a corporate 
group in 1997 under the provision of the Company Law of People’s Republic of China and has its Head 
Office at West Wing of Sichuan Mansion, 1 Fuchengmenwai Avenue, Beijing-100037, China. 
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Power is the prime mover for the economic development of a nation. For sustainable growth of GDP, Bangladesh 
needs sustainable, reliable and cost-effective power supply for feeding its emerging economy. In spite of 
financial constraints and indigenous gas supply shortages, the Government of Bangladesh has designed a 
strategy to overcome the power crisis and at the same time to meet-up the ever increasing demand for 
power.

As per the revised Bangladesh Power System Master Plan prepared by Power Division, the present 
Government has incepted a comprehensive plan to meet up the prevailing and upcoming demand of 
electricity of the country. A target has been set to increase the generation of electricity amounting 24,000 
MW by 2021, 40,000 MW by 2030 and 60,000 MW by 2041 respectively. The Government has set a target for 
North-West Power Generation Company Limited (NWPGCL) to install 2640 MW coal-based power plants by 
2030.     

Future energy mix for power generation in Bangladesh leads the path towards coal and LNG. Bangladesh 
has no other choice but to develop coal-based power plants to meet-up the ever increasing demand for 
electricity. Sustainable power generation (affordable and available for long-term) requires steady, reliable 
supply of primary energy. There is no additional gas in the country, and oil is too expensive with volatile 
price fluctuation. This leaves us with coal-based power generation. More than 50% of the total generation 
of electricity will come from coal in the near future. The present Government’s plan to develop 20,000 MW 
coal-based power plants by 2030 is a pragmatic decision in term of fuel choice.  

Coal will remain as main source of energy for several decades. This is because coal is the most important 
commercial source of energy. In this context, the Company intends to have a schematic plan for installing 
eco-friendly ultra supercritical coal fired power plants for the cost-effective nature of coal. Moreover, the 
Company intends to implement renewable energy based power plants without cost of energy. 

We are implementing Payra 1320 MW Thermal Power Plant Project (1st Phase) at Dhankhali Kalapara, 
Patuakhali by using eco-friendly clean coal technology i.e. ultra supercritical technology. We have a 
schematic plan for implementing another mega project of the identical capacity and technology and a 
50 MW wind power plant project at the same location. 

We believe that investors will gain a better understanding about our Company, if they understand how we 
respond and perform. We intend to generate competitive, eco-friendly, reliable and flexible power. We 
shall have the industry’s most comprehensive portfolio of thermal technologies and hold the leading 
position in power generation services. In the very outset of development, we will continue to create value 
for clients and to join hands in creating a splendid future.
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Name of the Company : Bangladesh-China Power Company (Pvt.) Limited
   (A Joint Venture of CMC and NWPGCL))

Date of Registration and : 01 October, 2014
Commencement of Business 

Registered Office : Bidyut Bhaban (Level-14) 1 Abdul Gani Road
   Dhaka-1000, Bangladesh 

Corporate Office  : UTC Building (Level-4),  8 Panthapath, Kawran Bazar
   Dhaka-1215, Bangladesh 

Status of the Company : Private Limited Company 

Line Business  : Generation of Electricity

Current Development Activities  : 2690 MW

Future Development Plan : 1000 MW

Chairman : Dr. Ahmad Kaikaus 
   Secretary, Power Division

Managing Director : Engr. A. M. Khurshedul Alam

Company Secretary : Mr. Dipak Kumar Dhali

Auditors  : M/s. Hoda Vasi Chowdhury & Co. 
   Chartered Accountants
   7-9 Karwan Bazar, Dhaka-1215

Bankers  : Janata Bank Ltd
   Rupali Bank Ltd

E-mail Address : info@nwpgcl.org.bd
   md@nwpgcl.org.bd
   cs@nwpgcl.org.bd

COMPANY PROFILE
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Board of Directors
The Board of Directors is the highest level of authority in the organization structure. The present strength 
of the Board of Directors is 6 (six). Of the total six Directors, 3 (three) are Nominee Directors each from 
NWPGCL and CMC. The Board of Directors comprises of eminent experts who are committed to the key 
underlying principles and values.  The Board meets periodically to transact matters placed before them 
that require Board’s approval and direction for execution.  

  Corporate Directory 

Chairman  

 Dr. Ahmad Kaikaus 
 Secretary, Power Division
 Ministry of Power, Energy and Mineral Resources

Directors 

 Chairman, BPDB: 

 Engr. Khaled Mahmood (15.10.2016 to till)
 Engr. Md. Shamsul Hassan Miah (30.01.2016 to 14.10.2016)

 Engr. A.M. Khurshedul Alam
 Chief Executive Officer , NWPGCL, Dhaka

 Mr. Wang XuSheng
 Ex-President, CMC, Beijing, China

 Mr. Li GuoHua
 Ex-Vice President, CMC, Beijing, China

 Mr. Kang HuBiao
 Vice President, CMC, Beijing, China



Directors’ 
Profile  
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Dr. Ahmad Kaikaus, Secretary of Power Division, Ministry of Power, Energy & Mineral Resources, Government 
of Bangladesh, holds the responsibility of Chairman of Bangladesh-China Power Company (Pvt.) Limited, a 
Joint Venture Company (JVC) of NWPGCL, Bangladesh and CMC, China. He is the Convener of the Remuneration 
& Appointments Committee of the Company.  

Prior to his joining as Secretary of Power Division, Dr. Kaikaus served as the Chairman of Bangladesh 
Energy and Power Research Council. Earlier he worked as the Additional Secretary of Power Division. He 
worked as the Deputy Chief of Party of the Policy Research and Strategy Support Program (PRSSP) at the 
International Food Policy Research Institute (IFPRI). He has an unusual combination of civil service experience 
and high academic accomplishments with solid empirical research involvement. His civil service career 
provided him a unique opportunity to work in diverse places encompassing both rural and urban areas, 
regulatory and development agencies of central government. Academic and research background made 
him well conversant of development policy perspectives.

Dr. Kaikaus received his Master of Arts degree in Development Economics from the Center for Development 
Economics, Williams College, Massachusetts, USA and PhD in Public Policy and Political Economy from 
the University of Texas at Dallas, Texas, USA. His research focus covers interdisciplinary subjects such as 
governance, poverty, development, labor market, migration, etc.

Dr. Kaikaus has published research papers and survey reports for IFPRI. His one of the significant journal 
articles was in the World Development Journal on the structural transformation in Bangladesh economy. 
He has expertise on developing questionnaires and sampling frames for surveys. Along with his current 
government responsibilities, he is also researching on cluster-based economic transformation, fish value 
chain, rural non- farm economy and public expenditure for economic development. 

Dr. Kaikaus joined the Bangladesh Civil Service (Administration) cadre in January 1986. Being a career 
bureaucrat for long 31 years, he worked at different levels of field administration such as Assistant Commissioner, 
Upazila Magistrate, and Upazila Nirbahi Officer. He also worked on deputation in several organizations that 
include Directorate of Accommodation, Department of Narcotics Control and Bangladesh Services Limited. 
At the Ministerial level, he worked for the Ministry of Public Administration, Ministry of Post and 
Telecommunications, and Economic Relations Division. He worked as part-time faculty at Collin County 
Community College in Texas, USA and at the American International University, Bangladesh. He regularly 
attends as guest speaker at the Public Administration Training Centre, Bangladesh Civil Service Academy 
and the Dhaka University.

Dr. Ahmad Kaikaus
Chairman, BCPCL
&
Secretary, Power Division, MoPEMR
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Engr. Khaled Mahmood, present Chairman of Bangladesh Power Development Board (BPDB), joined BCPCL 
as a Director on October 15, 2016. He is the Convener of Audit Committee and a member of Technical and 
Procurement Review Committee of the Company.

Engr. Khaled did his Bachelor of Science in Electrical & Electronic Engineering from BUET in 1981. He joined 
as chairman of BPDB on 17 August 2016. He is the 34th Chairman of BPDB. Before joining as Chairman, Mr. 
Khaled was the Member (Generation) of BPDB.

Mr. Khaled joined the Directorate of Program of Bangladesh Power Development Board (BPDB) as an 
Assistant Engineer in 1981. In his long career, Engineer Khaled Mahmood discharged his duties in various 
positions in BPDB. He worked as Sub-Divisional Engineer in Design & Inspection-1 Directorate, as  Deputy 
Director (XEN) in Program Directorate and Design & Inspection-1 Directorate, as Assistant Chief Engineer 
in Office of the Chief Engineer (Generation), as Director of Design & Inspection-1 Directorate and as Chief 
Engineer (Generation), BPDB.

In his Illustrious career, Mr. Khaled discharged his duties as an expert especially in international bid document 
preparation, design & drawing preparation and approval, international negotiation of various power sector 
activities.

Currently he is also the Chairman of Ashuganj Power Station Company Ltd and Member of the Board of 
Directors of North-West Power Generation Company Ltd, Electricity Generation Company of Bangladesh Ltd, 
Coal Power Generation Company Bangladesh Ltd, Nuclear Power Plant Company Bangladesh Ltd,  
Bangladesh-India Friendship Power Company Ltd, Sembcorp North-West Power Company Ltd, United Ashuganj 
Energy Ltd, Power Grid Company of Bangladesh Ltd, Titas Gas Transmission & Distribution Company Ltd and 
Bakhrabad Gas Distribution Company Ltd. 

Mr. Khaled Mahmood was awarded IEB Gold Medal 2017 for his extra-ordinary contribution in the 
development of Power Sector of Bangladesh. At present, he is an elected central council Member of IEB. 

A renowned sportsman and organizer, Mr. Khaled Mahmood, visited India, China, South Korea, Japan, 
France, USA, Czech Republic, Italy, Australia, Germany, Turkey, Spain, Thailand, Singapore, Poland and 
Indonesia for training and professional purposes. 

Engr. Khaled Mahmood 
Director, BCPCL
&
Chairman, BPDB
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Engr. A.M. Khurshedul Alam, Chief Executive Officer, NWPGCL is a Director of the BCPCL Board. He is a 
Member of the Audit Committee, Remuneration & Appointments Committee and Technical & Procurement 
Review Committee of BCPCL. 

He did his B.Sc. in Mechanical Engineering from BUET in 1976. He has a rich and varied experience of over 
40 years in engineering management. He caught the helm of North-West Power Generation Company Limited 
on 24.11.2008 and Bangladesh-China Power Company (Pvt.) Limited on 01.10.2014 in addition. He is responsible 
for overall administration, finance, corporate planning, business development and co-ordination of the 
Company. He is also responsible for development of rules, regulations, systems and legal functions and 
negotiations with commercial sources of credit for future expansion of the Company. He is the key architect 
to build and expand the brightest corporate image of the Company. Prior to his current assignment of 
Managing Director of BCPCL and Chief Executive Officer of NWPGCL, he had held various posts in 
multifarious project works of BPDB.

Currently he is also a Member of the Board of Directors of North-West Power Generation Company Ltd 
(Ex-officio), Coal Power Generation Company Bangladesh Ltd and Sembcorp North-West Power 
Company Ltd. 

He is privileged to take part in many high profile training courses, seminars, symposiums, workshops, 
meetings, inspections, factory tests at home and abroad. 

Engr. A.M. Khurshedul Alam
Director, BCPCL
&
Chief Executive Officer
NWPGCL, Dhaka
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Mr. Wang Xusheng, Ex-President, CMC, China is a Director of the BCPCL Board. He is a Member of the 
Remuneration & Appointments Committee of BCPCL. 

Mr. Wang did his Masters and MBA from the Peking University, China. He has a rich and varied experience 
of over 33 years. He started his career as Division Chief of Department of Human Resources, Ministry of 
Commerce of People’s Republic of China in July, 1984.

In his long bright career, Mr. Wang passed several prestigious positions. With the proven track record 
success in the areas of Management, he became General Manager of CMC in January, 2004 and finally he 
became the President of CMC in January, 2010.

At present he is a Vice President of China General Technical. His political status is that he is a party member. 
He has visited many countries for different official and business purposes. 

Wang XuSheng
Director, BCPCL
&
Ex-President, CMC, China



ANNUAL REPORT
2017 19

BCPCL

Mr.  Li Guohua, Ex-Vice President, CMC, China is a Director of the BCPCL Board. He is the Convener of 
Technical & Procurement Review Committee and a Member of the Audit Committee of BCPCL.

Mr.  Li did his EMBA from the University of Texas at Arlington, USA. He has a rich and varied experience of 
over 30 years. He started his career as Deputy Section Chief of Export Department, CMC in July, 1987. He 
also served as Section Chief of Mineral Resources & Electric Power Department, Director of Mineral 
Resources & Electric Power Department, Director of Energy Engineering Department, CMC, and became a 
Vice President of CMC in December, 2006. 

At present he is a Vice President of Zhong Guo Xin Xing Group Co. Ltd. His political status is that he is a party 
member. He has visited many countries for different official and business purposes.

Mr.  Li Guohua
Director, BCPCL
&
Ex-Vice President, CMC, China
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Mr Kang HuBiao, Vice President, CMC, China is a Director of the BCPCL Board. He is a Member of the Audit 
Committee, Remuneration & Appointments Committee and Technical & Procurement Review Committee of 
BCPCL. 

Mr Kang did his Bachelor of Mining Engineering from the China University of Mining & Technology. Then, 
he obtained the Degree of Doctor of Environmental Science. He has a rich and varied experience of over 23 
years. He started his career as General Representative of Bangladesh Project Office, CMC in August, 1994.  
He also worked as Deputy Director of Mineral Resources & Electric Power Department, Director of Energy 
Engineering Department, CMC and then he became the General Manager and Assistant President of CMC 
in December, 2011. His political status is that he is a party member. He has visited many countries for different 
official and business purposes

Kang HuBiao
Director, BCPCL
&
Vice President, CMC, China
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To ensure the efficiency of the Company’s works, the Board has 3 (three) standing committees, which 
prepare the proposals and issues to be dealt with at the Board’s plenary meetings. The Conveners of the 
Board committees report to the Board on the committee’s work at the subsequent Board meetings. The 
Board has established the following committees:  

Sl. No. Name & Designation Position on the Committee

1 Chairman, BCPCL, Dhaka Convener

2 Managing Director, NWPGCL, Dhaka Member

3 President, CMC, China Member

4 Assistant President, CMC, China Member

5 Company Secretary of the JVC Member-Secretary

Sl. No. Name & Designation Position on the Committee

1 Chairman, BCPCL, Dhaka Convener

2 Managing Director, NWPGCL, Dhaka Member

3 President, CMC, China Member

4 Assistant President, CMC, China Member

5 Company Secretary of the JVC Member-Secretary

Remuneration and Appointments Committee:

Audit Committee:

Technical and Procurement Review Committee: 

Sl. No. Name & Designation Position on the Committee

1 Chairman, BPDB, Dhaka Convener

2 Managing Director, NWPGCL, Dhaka Member

3 Vice President, CMC, China Member

4 Assistant President, CMC, China Member

5 CFO of the JVC Member-Secretary

Sl. No. Name & Designation Position on the Committee

1 Vice President, CMC, China Convener

2 Chairman, BPDB, Dhaka Member

3 Managing Director, NWPGCL, Dhaka Member

4 Assistant President, CMC, China Member

5 CTO of the JVC Member-Secretary

BOARD
COMMITTEES
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The Management Team of BCPCL is engaged to implement the decisions of Board of Directors. At present 
the Managing Director, Deputy Managing Director, Company Secretary, Project Director (Chief Engineer) 
of Payra 1320 MW Thermal Power Plant Project and Assistant Managing Director are responsible for 
achieving business goals and overseeing the day to day operations and other activities of the Company. 

The Managing Director is the Chief Executive Officer of the Company reporting to the Board of Directors. 
He is the leader of the Management Team of the Company, responsible for overall management of 
administration, finance, corporate planning, business development and ensuring the compliances of laws, 
rules and regulations, good governance, corporate culture, including development of set-up, rules, regulations, 
systems and legal functions of the organization. He is also responsible for supervision of all technical, 
financial and welfare aspects, negotiation for project financing issues with development partners and 
listing the Company in the stock exchange(s) etc.  

The Deputy Managing Director is a key officer in the management team. He assists the Managing Director 
in different fields of business of the Company as per requirement.  

The Company Secretary is a key officer as well as the compliance officer to the Board. He is the mouthpiece 
of the Company. He is responsible for providing support services to the BCPCL Board for ensuring compliances 
of laws, rules and regulations for good governance and corporate culture of the organization. He keeps 
proper records of the Board meetings and assists the Managing Director in monitoring the implementation 
of the decisions of the Board of Directors, and is responsible for convening meetings of the Board of Directors 
as advised with recording minutes of meetings. He has contribution to discussions and reminds the Directors 
about the legal, governance and other implications of the policies proposed in the meeting, monitor changes 
in relevant regulatory environment and takes appropriate action liaising with Auditors, Advisors and Solicitors. 
He is engaged in arranging statutory requirements and filing returns and statements with the concerned 
authorities. 

Project Director (Chief Engineer) of Payra 1320 MW Thermal Power Plant Project is an important officer in 
the management team. He assists the Managing Director in project implementation activities of the Company 
as requirement. 

The Assistant Managing Director is also a key officer in the management team. He assists the Managing 
Director in different fields of business of the Company as per requirement and instruction of the competent 
authority.

MANAGEMENT
TEAM
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Engr. A.M. Khurshedul Alam
Managing Director 
BCPCL, Dhaka
(Acting)

Mr. Dipak Kumar Dhali
Company Secretary (GM)

Mr. Qi Yue 
Assistant Managing Director
(Additional Charge)

Mr. Shah Abdul Moula
Project Director (Chief Engineer)

Payra 1320 MW TPPP Project

Mr. Wang Xin 
Deputy Managing Director

(Additional Charge)

Present
Management Team



Notice of the 3rd

Annual General
Meeting
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1. To receive, consider and adopt the Directors’ Report, Audited Accounts of the Company for the year  
 ended June 30, 2017 together with the Auditors’ Report and the Annual Report of the Board of   
 Directors thereon. 

2. To appoint Auditors for FY 2017-2018 and fix their remuneration.

3. To transact any other business of the Company with the permission of the chair.

All the Members and Directors are requested to make it convenient to attend the meeting.

Notice is hereby given that the 3rd Annual General Meeting of the Hon’ble Shareholders of 
Bangladesh-China Power Company (Pvt.) Limited will be held on 28.04.2018 at 6.00 p.m. at The 
Westin, Main Gulshan Avenue, Gulshan-2, Dhaka-1212 to transact the following businesses:

Notice of the 3rd Annual General Meeting 

Memo No. 307/BCPCL/AGM-3/2017 Date: 12.04.2018

UTC Building (Level-4),  8 Panthapath, Kawran Bazar, Dhaka- 1215, Bangladesh

Agenda

By order of the Board,

Dipak Kumar Dhali
Company Secretary (GM)
BCPCL, Dhaka.

Bangladesh-China Power Commpany (Pvt.) Limited
(A Joint Venture of CMC and NWPGCL)
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Memo No. 307/BCPCL/AGM-3/2017                                                             Date: 12.04.2018

 

Distribution to:

 Dr. Ahmad Kaikaus, Chairman, BCPCL Board and Secretary, Power Division, MoPEMR, Dhaka.

 Mr. Khaled Mahmood, Director, BCPCL Board and Chairman, BPDB, Dhaka. 

 Mr. A.M. Khurshedul Alam, Director, BCPCL Board and CEO, NWPGCL, Dhaka. 

 Mr. Wang XuSheng, Director, BCPCL Board and Ex-President, CMC, Beijing, China. 

 Mr. Li GuoHua, Director, BCPCL Board and Ex-Vice President, CMC, Beijing, China. 

 Mr. Kang HuBiao, Director, BCPCL Board and Vice President, CMC, Beijing, China.

Copy for kind information:

 Secretary, Power Division, MoPEMR, Bangladesh Secretariat, Dhaka. 

 Registrar of Joint Stock Companies and Firms, Bangladesh.

 Chairman, CMC, Beijing, China.  

 Managing Director, BCPCL, Dhaka.

 President, CMC, Beijing, China. 

 Executive Director (Engineering / Finance), NWPGCL, Dhaka. 

 Mr. Wang Xin, Deputy Managing Director, BCPCL, Dhaka.

 Chief Engineer (P&D), NWPGCL, Dhaka. 

 General Manager (HR & Admin / Accounts & Finance), NWPGCL, Dhaka. 

 Project Director, Payra 1320 MW Thermal Power Plant Project, BCPCL, Dhaka. 

 Mr. Qi Yue, Assistant Managing Director, BCPCL, Dhaka.  

 Office Copy.

Company Secretary (GM)

BCPCL, Dhaka.
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The Hon’ble Shareholders,

The Directors of Bangladesh-China Power Company (Pvt.) Limited have the pleasure of welcoming you to 
the 3rd Annual General Meeting and presenting before you the Company Affairs together with the Auditors’ 
Report and the Audited Financial Statements of Accounts of Bangladesh-China Power Company (Pvt.) 
Limited for the year ended June 30, 2017. 

Industry Characteristics 

The power market is witnessing several different trends. Bangladesh is facing with an urgent need for new 
generation capacity for either peak or base load to meet up the growing demand of electricity, which is 
directly linked to her economy and demographic dynamics. Despite a slowdown in growth in Bangladesh, 
the economy still remains the largest markets for new thermal power plants in the years to come.  There is 
a very high degree of correlation between power sector growth and economic growth. It is imperative that 
power sector needs to grow for sustainable economic growth. 

Technology

To meet the challenge of fulfilling the demand of electricity of the country at affordable cost with a very 
minimum environmental impact, the Company intends to adopt and promote safe, efficient, sophisticate 
and clean technologies for power generation. The Company is planning to set up coal-fired units with 
eco-friendly ultra supercritical technology for Payra 1320 MW Thermal Power Plant Project upon turnkey 
basis, targeting efficiency comparable to best available technology in the world. Besides this, the Company 
intends to use the renewable technologies for renewable power generation solutions. 

Why Ultra Supercritical Technology? 

Conventional coal-fired power plants have efficiency of about 32%. On the contrary, ultra supercritical 
power plants operate at temperatures and pressures above the critical point of water i.e. above the 
temperature and pressure at which the liquid and gas phase of water co-exit in equilibrium, at which there 
is no difference between water gas and liquid water. This results in higher efficiencies – above 45%. Ultra 
supercritical power plants require less coal per megawatt-hour, leading to lower emissions (including CO2 
& Hg), higher efficiency and lower fuel costs per megawatt. 

In recent years, the Clean Coal Technology has been a must in power generation. The very best Clean Coal 
Technology must be based on high efficiency plants where the coal consumption per kWh of electricity will 
be the lowest, and as a natural consequence bring the best reduction of emissions. The ultra supercritical 
power cycle is the ultimate commercial technology, due to its high electric efficiency of just below 50%.     

Project Management

The Company has a plan to establish a state-of-the-art IT enabled Project Monitoring Centre (PMC) for 
facilitating fast track project implementation. It intends to establish an integrated Enterprise Resource 
Planning (ERP) platform for monitoring and controlling of critical project activities spread across various 
functions like engineering, contracts and finance. This interface will help in getting timely inputs for decision 
making.
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Projects

(a) Current Development Activities

 

 

(b) Future Development Plan 
To meet the future challenges of the country by generating electricity with minimum environmental 
impact and selling electricity at affordable cost, the Company has drawn a long-term technology 
oriented roadmap.    

1000

1000Total

June, 2030Dighipara 1000 MW Ultra Supercritical
Thermal Power Plant Project

Coal1

Name of the Project FuelSL Expected COD

Name of the Project Fuel Present StatusSL Generation
Capacity
(in MW)

Generation
Capacity
(in MW)

Expected
COD

1320

1320

April, 2019 
(1st Unit)

October, 2019
(2nd Unit)

December, 2021
(3rd Unit)

December, 2022
(4th Unit)

Total 2690

Coal

Coal

Payra 1320 MW (2x660)
Thermal Power Plant
Project (1st Phase)

Payra 1320 MW (2x660) 
Thermal Power Plant 
Project (2nd Phase)

1

3

The EPC works run in full swing. 
Physical progress is 39.0 % as on 
15.04.18. Commencement of delivery 
of major equipment will be from June, 
2018. The piling work in power block 
area has been completed and piling in 
BOP area is running on. Foundation 
work of power block area has been 
completed. Steel structure erection 
is going on for Boiler #1, Boiler #2 & 
Main Power Building (MPB). 

Feasibility Study has been completed 
and EIA has been submitted to DOE 
for approval.

50 June, 2021WindPayra 50 MW Wind
Power Plant Project

2

A Contract was signed on 22 October, 
2017 for performing feasibility study 
including wind mapping with FEDI. 
Finalization for site selection has been 
completed. Piling work for 100 meter 
Wind Resource Assessment Station 
(WRAS) is going on.



ANNUAL REPORT
201730

BCPCL

Recent Agreements & Contracts

JVA signing between 09.06.2014

NWPGCL and CMC 

Invitation for Bid 29.09.2015

EPC Contract signing 29.03.2016
Plant Capacity 1320 MW ( 2 X 660 MW )
Boiler Technology Ultra Super Critical  (26.25 mpa/ 600/600°C )
Turbine Heat Rate 7522 KJ/KWh
Cooling Water System Closed Circulation of Water Using Cooling Tower
Power Evacuation 400 KV GIS Substation 
 400 KV Transmission Line (Payra Power Plant-Gopalganj-Dhaka)   
 [To be  constructed by PGCB.]
Primary Fuel  Sub-Bituminous/Bituminous Coal

Coal Sourcing 1. PT. Bayan Resources Tbk, Indonesia
 2. Yancoal, Australia

 Coal Transportation Oldendorff, Germany 

First Unit COD (Expected) 30.04.2019

Second Unit COD (Expected) 30.10.2019

MOU signing between 19.03.2014
 NWPGCL and CMC 

Salient Features of Payra 1320 MW Thermal Power Plant Project (1st Phase)

Terms of Facility Agreement for Payra 1320 MW
Thermal Power Plant Project (1st Phase)

12.05.2017BCPCL and 
CEXIM Bank, China

GOB Facility Guarantee for Payra 1320 MW
Thermal Power Plant Project (1st Phase)

31.12.2017GOB-Ministry of 
Finance and

CEXIM Bank, China

5

6

Power Purchase Agreement for Payra 1320 MW 
Thermal Power Plant Project (1st Phase)

Implementation Agreement for Payra 1320 MW 
Thermal Power Plant Project (1st Phase)

Land Lease Agreement for Payra 1320 MW  Thermal 
Power Plant Project (1st Phase)

BPDB and BCPCL          08.09.2016

Power Division  and
BCPCL

08.09.2016

NWPGCL and
BCPCL

19.09.2016

Framework Financial Agreement for Payra 1320  
MW Thermal Power Plant Project (1st Phase)

BCPCL and
CEXIM Bank, China

14.10.2016

S/L Name of Agreement                                                                 By and between              Date of
                                  Signing

1

2

3

4
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Fuel Security
Coal Supplies: Fuel availability is currently the biggest challenge faced by the power generation companies 
in the country. The Company has a plan of making long-term coal supply agreements with foreign coal 
suppliers, such as PT. Bara Tabang, Indonesia and Yancoal Australia Sales Pty Ltd, Australia in order to run 
the plant uninterruptedly and smoothly for a definite long period.   

Safety and Security 
Safety and Security at workplace is one of the prime concerns; and utmost importance is given to provide 
safe working environment and to inculcate safety awareness among the employees. The Company recognizes 
and accepts its responsibility for establishing and maintaining a safe and secured working environment for 
all its installations, employees and associates. The Company ensures stringent implementation of EHS 
(Environment, Health & Safety) policy.

Environment Management
The Company has adopted sound environment management practices and advanced environment protection 
system to minimize impact of power generation on environment. The Company has adopted advanced and 
high efficiency technologies such as ultra supercritical boiler for the upcoming green field project: Payra 
1320 MW Thermal Power Plant Project. The Company is designing its upcoming plant to use imported 
low-ash coal. High efficiency Electro-Static Precipitators (ESPs) with advanced control systems shall be 
provided in the coal-based power station to keep Suspended Particulate Matter (SPM) below permissible 
limits. Fugitive emission from ash pond will be controlled by maintaining water cover and tree plantation. 
Control of water pollution and promotion of water conservation will be taken up in power generation by 
using 3Rs (Reduce, Recycle and Reuse) as guiding principles. Apart from this, the Company has obtained 
EIA for Payra 1320 MW Thermal Power Plant Project from the Department of Environment (DOE).

Resettlement Action Plan (RAP)
The Company is committed to help the people affected by its projects and has been making all its efforts to 
improve the socio-economic status of the Project Affected Persons. In order to meet its social objectives, the 
Company is focusing on effective Resettlement Action Plan (RAP) and undertaking community development 
activities in and around the projects.

Human Resource Management (HRM)
The Company takes pride in its highly motivated and dedicated and competent human resources that has 
contributed its best to bring the Company to its present heights. It has a well-diversified pool of limited 
human resources, which is composed of personnel with high academic background. It intends to re-shape 
and upgrade its Human Resource Department so that it may be more effective and efficient. Also, there is 
a positive demographic characteristic. Most employees are comparatively young in age, but matured in 
experience. The overall employee relations are peaceful and harmonious.

Recruitment and Selection Process 
Recruiting is discovering potential applicants for actual or anticipated organizational vacancies. It involves 
seeking viable job candidates. On the other hand, the selection process is the process of screening job 
applicants to ensure that the most appropriate candidates are hired. The Company follows a strict and 
transparent recruitment and selection policy in order to ensure that only the best people are selected and 
recruited.
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Employee Relations 
The Company takes pride in its employees. The human resource has been the backbone of the Company in 
driving operational and financial performance. As a commitment towards the Company’s core values, 
employees’ participation in management is effective based on mutual respect, trust and a feeling of being 
a progressive partner in growth and success. Both employees and management complement each other’s 
efforts in furthering the interest of the Company as well as its stakeholders, signifying and highlighting 
overall harmony and cordial employee relations prevalent in the Company.  

Corporate Governance
Corporate governance is the overall control of activities in a corporation (company). It is concerned with 
the formulation of long-term objectives and plans and the proper management structure (organization, 
systems and people) to achieve them. At the same time, it entails making sure that the structure functions 
to maintain the corporation’s integrity and responsibility to its various constituencies.  The structure to 
ensure corporate governance, for our purpose, includes the Honorable Shareholders & Creditors, Board of 
Directors, top management and others. Role of each of these stakeholders is crucial in guaranteeing 
responsible corporate performance. Before examining the role of each of these groups, it is useful to 
understand the relevance of corporate governance in the present context. From the very beginning, the 
Company tries its level best to nurture and follow the good corporate governance. At present, the governance 
of the Company is formally provided at three levels: the Board of Directors, its Committees and the 
Management Team.

The Company continues to maintain its industry leadership, by pursing excellence in everything it does 
including standards of business conduct. The Company’s philosophy on Corporate Governance revolves 
around principle of ethical governance and is aimed at conducting of business in an efficient, accountable 
and transparent manner and in meeting its obligations to shareholders and other stakeholders. This objective 
has been achieved by adopting corporate practices based on principles of transparency, accountability, 
fairness and integrity to create long-term sustainable value for all its stakeholders. 

Project Financing 

The Government of Bangladesh through Ministry of Finance gave the consent in principle to issue sovereign 
guarantee for 50% (NWPGCL Portion) of the total debt. After negotiation over the Term Sheet submitted by 
the Export-Import Bank of China (CEXIM), the Standing Committee on Non-concessional Loan (SCNCL), 
Bangladesh approved it on September 15, 2016. The Financial Framework Agreement of USD 1.984 Billion for 
Payra 1320 MW Thermal Power Plant Project between the CEXIM and BCPCL was signed on October 14, 
2016 in presence of the Hon’ble President of the People’s Republic of China and Hon’ble Prime Minister of 
the Government of Bangladesh at the Prime Minister’s Office, Bangladesh. 

In consequence, Bangladesh-China Power Company (Pvt) Ltd has arranged the project loan and the  Facility 
Agreement has been signed on May 12, 2017 between BCPCL and CEXIM, Bank. Recently the Government 
of Bangladesh through Ministry of Finance has issued a USD 1.0 billion (NWPGCL portion 50%) of Sovereign 
Guarantee in favor of CEXIM, Bank against the said loan facility USD 1.984 billion for implementing  Payra 
1320 MW Thermal Power Plant Project (1st Phase). 
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 Financial Performance:
As a Joint Venture Company (JVC), Bangladesh-China Power Company (Pvt.) Limited (BCPCL) was incorporated 
on 1st October, 2014 under the banner of NWPGCL, Bangladesh and CMC, China in order to implement 
Payra 1320 MW Thermal Power Plant Project. Since the Company started its activities with project, the 
revenue earnings of the Company have not yet started. The Comparative Financial Positions of the Company 
for the financial year 2015-2016 and 2016-2017 were as follows:

During the FY 2016-2017 the Non-Current Asset increased by BDT 2,034.27 Million (1811.14%) from the 
previous year, from representing 65.69% of total asset in the FY 2015-16 to 77.97% of total asset in the FY 
2016-17. The Capital Work-in-Progress account is mostly responsible for this change as the account rose 
by BDT 2,035.89 Million or 1,190.64% of the total asset.  The current asset increased by BDT 547.78 Million 
(933.66%) from the FY 2015-16 to FY 2016-17 as a result of capital injection by the respective shareholders 
of the Company.

Particulars 2016-2017 2015-2016 % Change

Non-Current Assets  2,146.59 112.32 1,811.14%

Current Assets 606.45 58.67 933.66%

Total Assets 2,753.04 170.99 1,510.06%

Total Equity 2,694.75 155.20 1,636.31%

Current Liabilities 58.29 15.79 269.16%

Total Equity & Liability 2,753.04 170.99 1,510.06%

Chart: Comparative Picture of the Financial Positions over the last two years

(Figure in million BDT)

(Figure in million BDT)
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Statement of Financial Positions (Assets Portion)

                                                     

Note: Percentage of changes calculated in terms of total assets

Injection of Capital

Bangladesh-China Power Company (Pvt.) Limited is a newly created joint venture company under the 
banner of NWPGCL and CMC. The parties (NWPGCL and CMC) injected capital amounting BDT 
2,694,754,000 in the proportion of 50:50, which is shown in the Statement of Financial Position in the form of 
BDT 1,000 as Paid-up-Capital and BDT 2,694,753,000 as Share Money Deposit. Recently,  the full amount of 
Share Money Deposit has been converted to the Paid-up-Capital with the consent of Bangladesh Securities 
and Exchange Commission.

Financial Analysis:

BCPCL is a newly-created promising power generation company. It has been expanding with project 
works. All investment securities are initially recognized at cost, including acquisition charges associated 
with the investment. It has a capital management process in place to measure, deploy and monitor its available 
capital and assess its adequacy. This capital management process aims to achieve four major objectives: 
exceed regulatory thresholds and meet longer-term internal capital target, maintain strong credit ratings, 
manage capital levels commensurate with the risk profile of the Company and provide its shareholders with 
acceptable returns. 

Dividend

As the Company is at the implementation stage i.e. at pre-commercial operation stage, no net income is 
accrued to declare dividend to the members for the period.  

Assets 30 June 2017 30 June 2016 %Changes

Property, Plant and Equipment-net 8.63 10.23 -0.94%

Intangible Assets 0.01 0.02 0.00%

Capital Work in Progress 2,137.33 101.44 1,190.65%

Preliminary Expenses 0.63 0.63 0.00%

Non-Current Assets 2,146.59 112.32 1,189.7%

Advances, Deposits and Prepayment 6.77 2.03 2.77%

Cash and Cash Equivalents 599.68 56.64 317.59%

Current Assets 606.45 58.67 320.35%

Total Assets 2,753.042 170.99 1,510.06%

(Figure in million BDT)



Auditors’ Report  

The auditors, M/s. Hoda Vasi Chowdhury & Co., have submitted their Auditor’s Report for the year 
2016-2017.  I, on behalf of the Board of Directors, request the honor of the Hon’ble Shareholders (Members) 
to receive and adopt the Auditors’ Report.

Appointment of Auditors 

As per the Facility Agreement signed between the Export-Import Bank of China and Bangladesh-China 
Power Company (Pvt.) Limited on May 12, 2017, "Auditor" means Price Waterhouse Coopers, KPMG, Ernst 
& Young or Deloitte (including a local affiliate of any of the foregoing), or such other firm of independent 
accountants of recognized international standing as may be appointed by the Borrower with the prior 
approval of the lender. Provided that these audit firms are treated as Big-4 in Bangladesh. In accordance 
with lender’s requirement, it is necessary to appoint any audit firm under the direct affiliation of any Big-4 audit 
firms. In Bangladesh, there is no Big-4 audit firm working directly but only the two affiliated firms of the 
Big-4 namely A Qasem & Co (affiliated of Ernst & Young) and Rahman Rahman Huq (affiliated of KPMG) are 
working in Bangladesh.

According to the lender’s requirement, the BCPCL Audit Committee has recommended to appoint any audit 
firm from the Big-4 operating audit firms in Bangladesh. In response to lender, BCPCL has requested M/s 
Rahman Rahman Huq (KPMG in Bangladesh) and M/s A Qasem & Co (EY in Bangladesh) to submit Expression 
of Interest (EOI) for appointment as external auditors. Then, M/s Rahman Rahman Huq (KPMG) and M/s A 
Qasem & Co (Ernst & Young) have conveyed their respective Expression of Interest (EOI) for the appointment 
as external auditors   to conduct the annual statutory audit of the Company for the Financial Year 2017-18. 
The Audit Committee has reviewed their proposals and considering fees and eligibility, they have 
recommended for appointing M/s A Qasem & Co (Ernst & Young) as external auditors to conduct the 
annual statutory audit of the Company for the Financial Year 2017-2018 at the audit fees of BDT 300,000.00 
and applicable VAT (@ 15%). 

Pursuant to Section-210 of the Companies Act 1994, the Board of Directors of BCPCL took a resolution of 
assent in its 12th Board Meeting for placing the Expression of Interest (EOI) of M/s A Qasem & Co (Ernst & 
Young in Bangladesh) in its 3rd AGM to appoint them as external auditors of the Company for the Financial 
Year 2017-2018 until the conclusion of the next AGM at audit fees of BDT 300,000.00 (Three Lac) only excluding 
VAT (15%).  

In order to build the corporate image and fulfill the lender’s requirement, it is inevitable to appoint M/s A 
Qasem & Co (Ernst & Young in Bangladesh) as the auditors of the Company for the year 2017-2018. The 
Hon’ble Shareholders (Members) are, therefore, requested to receive and adopt the proposal. If appointed 
at ensuing annual general meeting, they will hold office until the conclusion of next annual general meeting 
of the Company on fixed remuneration and other terms and conditions as may be agreed upon by the 
Company and the auditors.
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Business Philosophy

The business philosophy of BCPCL is to provide reliable electricity and services of such quality that the 
stakeholders will receive the superior value; the employees will share in the success and the investors will 
receive a superior return on investment. It attempts to gain a reputation for a long time

Change of Directors

The Board of Directors comprises 6 (six) Directors, 3 (three) Nominee Directors each from NWPGCL and 
CMC.  During this period, there was one change in the Board. On October 15, 2016,  Mr. Khaled Mahmood,  
Chairman of BPDB was appointed in place of Mr. Md Shamsul Hassan Miah as the nominee Director from 
NWPGCL. 

The Annual Report-2017

The Company Authority has prepared the Annual Report-2017. I, on behalf of the Board of Directors, 
request the honor of the Hon’ble Shareholders (Members) to receive and adopt the Annual Report-2017. 
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(Dr. Ahmad Kaikaus)
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